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BOARD CANDIDATES' STATEMENTS

Bill Lamson  299-0291 

2780 E Calle Los Altos - Lot #103 

Resident of Cat 9 for 25 years

I have served on many Cat 9 Boards during the time I've lived in Cat 9. I would like to be reelected for another term so that I can add any of  what expertise I might have, to assist the current Board in carrying out its goals. 

I think the current Board has done a fine job in studying the issues facing it and researching the available options and taking action where appropriate.


I would appreciate your vote to make it possible for me to continue on with service to our community.

_______________________________________


Joyce Leissring  615-4921 (After 7 p.m. please) 

6861 N Solaz Primero - Lot #9 

Resident of Cat 9 for 5 years

Completing two years on Board of Directors and as CAT 9 Treasurer. Served on Roads Committee and the Skyline Citizens Advisory Committee. Wrote CAT 9 newsletter updates on Skyline project. As Treasurer, began providing complete monthly financial reports for BOD and for members at annual meetings, and included financial reports and BOD contact information in dues billings. CAT 9 Fed/State taxes filed for 1st time. Record-keeping systems were upgraded with checks & balances. Created multi-year budget to manage spending and savings and avoid big future special assessments.

Profession: 22 years in residential home sales, +16 more in other industries. Service on local and state boards of civic and professional associations, a City Board of Review (during a reassessment), and local, state, and national Realtor housing-rehab committees, etc.

My time and energies were spent with "housekeeping" activities these past 2 years. This coming year, I hope to be able to address my interest in "community" activities; as well as to continue to contribute to good communications and uniform soliciting of opinions, as we have tried to do this year. I believe "life-style changing" decisions (such as gates, speed humps, etc) belong as a vote of the entire Association, and that our governing documents badly need revision. I would like to serve on a committee that takes on the challenge of this revision to our documents.

Our Board has cooperated professionally and worked hard to lay a solid foundation for a dynamic future for CAT 9. Hopefully subsequent boards will continue in this spirit! I will appreciate your vote so I may continue working for what I see as important to the future health and well being of CAT 9.

_______________________________________


George Robinson  299-4247


6861 N. Solaz Segundo - Lot #20
Resident of Cat 9 since 1978

My wife Jan and I have lived in our current home since 1978.  Our 2 children, Beth and Eric, went to the foothills schools and graduated from the U of A.  Catalina No. 9 is our home. 

I worked in the computer business for 35 years in various technical, planning and management roles before retiring after 30 years from IBM in 1992 as a Senior Business Planner.  I have a BA in Business from San Jose State and spent 2 years in the US Army during the Korean conflict.

If elected, I will do my best to bring a level head to each issue that comes before our board and thoughtfully support those decisions that positively affect our neighborhood.

Karin Sawtelle  529-2429
2640 E Calle Los Altos - Lot #108

Resident of Cat 9 for 5 years

Experience - 11 years experience in Information Systems, including Data Base Administrator, Project Manager and Systems Programmer. Currently employed teaching in elementary school. Have served the last two years on the Cat 9 Board of Directors.


The current board of directors has made great strides in identifying and addressing issues important to the well being of our community. However, there is still much to be done to assure that this work is completed, and that on-going and new issues are addressed in a timely and professional manner that will best serve all who live in our neighborhood. Decisions made by the board in the next two years should seek to preserve and enhance the unique setting and atmosphere that is such a valuable part of our community. The work involves many details and a respect for our desert area. My appreciation for our surroundings, my experience on the board and my professional background give me the perspective and ability to help accomplish this.

_______________________________________

Russ Silberschlag 299-1418

6481 Avenida De Posada - Lot #114

Resident of Cat 9 for 15 years

Experience - Have been elected to the BOD three times before and served as President twice. I am a member of the Citizens Advisory Committee for the Skyline reconstruction.

As a member of the CAC I have pushed for improvements over the original design, such as right hand turn lanes and wider medians to make entering and exiting from Cat 9 as safe as possible with the increased traffic in the future. The focus right now is to have sound walls for the whole length of Cat 9 instead of just in the places with the highest current readings. I love this community and do not wish to see drastic changes to our style of life.

_______________________________________

Bruce Switzer  232-0951

2700 E Calle Los Altos - Lot #104

Resident of Cat 9 for 3 years

Experience - Member of the board of a 220 home HOA in Vancouver, BC.  Ph.D. in biochemistry and zoology, with experience in government negotiations, socioeconomic and environmental impact, and reclamation. Vice-president of Cat 9 Board in 2001, president in 2002.

I love this neighborhood for a variety of reasons, and although change is inevitable, and much of it out of our control, I would like to see that the changes which do occur are as positive as possible. I am not in favor of gating for both economic and sociopolitical reasons. I want to see our roads improved, but over time, hence I support the proposed dues increase. I do not want to see the essential nature of our neighborhood change, so I support amending our bylaws and CC&R’s to clarify poorly defined issues and ensure the neighborhood retains its urban/rural character. I am proud of the work the board did this year. We accomplished a lot, but there are many things only partially completed. For example, reviewing our bylaws and CC&R’s, traffic issues, road maintenance, entry beautification, and Manzanita school access. Our books are now up to date and our legal obligations as a corporation have all been met. We have a quarterly newsletter that I would like to see become a tradition and I also want to see the roadway landscaping become an annual, and hence cheaper, tradition. I hope you will support my re-election

Lisa Warneke 529-1347
2191 E Circulo Solaz - Lot #57

Resident of Cat 9 since 1992

Background – Active with our two children's school community activities. Also active with youth athletics as supporter and coach.   Currently serving on the Citizens Advisory Committee for the Skyline Road Project.  By education and former career, I am a geologist.  Currently, I am "Mom" and a "domestic engineer."

Goals – In serving on the Board, my particular interests would be in safety and traffic issues. I will, of course, attempt to look thoroughly and objectively at the issues that will confront CAT 9 in these coming years.  I would also be interested in participating in traffic and neighbor awareness programs.

_______________________________________

Al Whitaker  299-7831
6501 Avenida de Posada - Lot #113

Experience – I am a retired locomotive engineer. My wife Helen and I have lived in Tucson for 18 years. I have served on the Cat. 9 board a number of times.

_______________________________________

William Voigt  299-0955
2575 E Calle Los Altos - Lot #98

Resident of Cat 9 for 7 years

Experience – I serve as the administrator/minister for the Trinity Presbyterian Church and have been involved in the ministry and church administration for 27 years. My graduate degree is from Yale University and I have served on numerous boards over the years including our board here in Cat 9.

Our neighborhood is a unique area of the Foothills. Our quality of life in this neighborhood is something I do not take for granted and I would serve with pride and professionalism on your behalf.

_______________________________________

Members of the board who will commence serving the second year of their present terms are:

Dick Bryant

John Carhuff                       



Dennis Driscoll

Fred Fiastro

Diane Frank 




Bob Heindel 




propositions

Proposition 1  Article IV, Section 5 of the Protective Covenants shall be modified to read:

5. The total amount for such assessments against any single lot for any calendar year shall not exceed the sum of $450.00, provided, however, the stated annual maximum sum assessed against each lot may be increased with the approval of the Association.

Discussion

For the past several years the Cat 9 association dues have been at the limit of $100 per home set in the Protective Covenants. This amount is no longer sufficient to maintain the roads and pay the continuing operating expenses of the Association. Your board is recommending that the ceiling on dues be raised to $450 per member property. We expect that the final budgeted dues billing for the year 2003 will be approximately $350. 

For 2003 the base dues (basic operating expenses) would be $103 (our current amount plus 3%). We are projecting that the annual base dues should be increased by approximately 3% per annum to provide for the annual increase in the cost of goods and services. 

In addition, there has been significant concern expressed regarding speed mitigation in our neighborhood. We are proposing spending approximately $10,000 for speed bumps and related signage to address this issue and will submit this to the homeowners for approval as soon as possible after the new board is in place. An additional $10,000 for entrance monuments and landscaping improvements is also proposed (unless we go forward with the gating issue, in which case we will incorporate this work into the gating design). These amounts add an additional $153 (included in the $350 above) in the year 2003. In subsequent years this additional money will be deposited into a capital reserve fund to accumulate funds for major repair of our roads. 

Cat 9 also needs to provide for chip sealing of our secondary roads about every five years. No money is presently being set aside for this purpose. Since this money is not being accumulated, we propose an annual amount of $76 per home per year, within the $350 stated above, be accumulated for the purpose of maintenance of the secondary roads.  For 2003 we are not making any provision for the reconstruction of Los Altos or Posada, but believe those repairs can be accommodated within the ceiling being requested when they are required. In the event that our dues and moneys accumulated within our capital reserve prove more than sufficient to meet our ongoing expenses and maintenance needs, dues will be reduced.

Proposition 2  I/we authorize the 2003 Cat 9 Board of Directors to continue with developing the plan to install gates and to expend up to $5000 on said plan development. There will be a dedicated meeting and final mailed ballot to the Association approving the final concept and associated costs during 2003.


Yes - proceed with work necessary to bring this matter before the Association for an official vote

No - no further work needs to be done on gating at this time

Discussion

The road committee and Cat 9 board has met throughout the year to review the issues of gating for Cat 9.  Relevant issues have included types of entryways (i.e. resident and guest), road configurations to accommodate gates, traffic issues relating to gates (i.e. how much cut through traffic currently exists and how much is projected), logistics of day-to-day use, security issues, and costs.   The conclusions from this research are as follows:

1. Types of entryway.  It is most desirable to have full access for both residents and visitors at both Posada and Los Altos access points.

2. Road configurations: Concept drawings of road configurations with gates have been developed and will be available on the Cat 9 website (www.Cat9.org) and at the annual meeting.

3. Traffic issues and gates: a. Speeding:  The traffic engineers at Transcore hired by the county to study Cat 9 traffic determined that excessive speed was a problem along Posada and Los Altos.  This speeding was predominantly from our residents. Speed humps will correct this, but gates would have no impact on speeding. 

b. Cut-through traffic: Transcore also evaluated this and reported very little cut-through traffic now, and predicted that this would not be expected to be a major issue after Skyline reconstruction. Signs will be used to discourage entry by visitors looking for a way into the mall from Posada.

4. Day to day use:  Current available gating systems include telephone operated keypad entry for visitors, and remote controlled entry for residents.  There has been concern about the inevitable inconvenience from occasional gate malfunction.  The maintenance contractor is available for repairs on an emergency basis for these episodes.

5. Security: a. Emergency vehicles:  The possibility that gates could obstruct emergency vehicle traffic is a valid concern.  This is partially mitigated by the rapid entry system for emergency vehicles that is a part of modern gating systems. 

b. With gates the neighborhood can control access to our roads and homes. However, as access to the neighborhood is keypad 'code'-driven, housekeepers, gardeners, and other visitors will eventually have these codes and, therefore access to the neighborhood.  Codes can be changed periodically to partially control this. c. We have not found reliable information as to the impact of gates on crime rates in communities with unattended gates.

6. Real estate values and gates:  There is reliable opinion that gates could enhance the property values in Cat 9 by 5 to 15%. This may be reflected in your tax assessment.

7. Costs:  Estimates for gating designs were received from 3 contractors. The cost estimate for installation of full access entry and exit at both Los Altos and Posada is approximately $200,000.  This cost could be financed over 10 years for an estimated cost of $245 /year per homeowner.  The estimate for annual maintenance is $4000/year (an additional $35/year per homeowner).  The board has recommended that, if gating were approved, costs associated with gate installation and maintenance be shared by the 118 Cat 9 homeowners who will use the gates and exclude those homeowners who access from Manzanita Ave.  It is also clear that, if we are to gate Cat 9, there is a considerable cost savings associated with doing it in conjunction with Skyline road reconstruction.  The county is willing to participate in building part of our entryways as part of the Skyline work if done now.  We expect roadway construction costs that we pay for to be cheaper if done by contractors already doing area road work.

2002 Ballot

Bring with you to the November meeting OR vote by mail by sending your completed and SIGNED ballot to:

Catalina Foothills Estates #9

P. O. Box 36225 
Tucson, AZ 85740
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Catalina Foothills Estates #9

P.O. Box 36225

Tucson, AZ 85740





ADDRESS CORRECTION REQUESTED





Annual Meeting – 2002





When – November 4, 7 – 10 p.m.


Where – Orange Grove Middle School 


Commons/Cafeteria. Park in the North Lot.





Agenda





Introduction, minutes, Treasurer's report


Update on Skyline road reconstruction 


Update on La Encantada  


Cat 9 Roadway maintenance / speed humps


Proposed increase in annual dues:  Increases in roadway maintenance costs in Cat 9 have made it necessary to recommend an increase in our annual dues. An important proposal to increase the dues ceiling to $450/year will be discussed.


Gating:  A plan for gating Los Altos and Posada will be presented and discussed.  Presentations will be made by the board’s road committee. 


Collection of ballots 





As you can see, we have a busy agenda and several critical issues to decide. This is a meeting at which you have an opportunity to vote on vital issues to improve our neighborhood. The Cat 9 board and others have worked hard on these issues, and now it is time for all Cat 9 members to make decisions that will have life style and financial implications for us all. 





You may bring your ballot and submit your vote after listening to the discussions.  If you are NOT planning to attend, we must receive your mailed-in ballot postmarked no later than November 4 for it to be counted.





Bruce Switzer - President





Election 2002





This edition of the newsletter is devoted to the board candidates and ballot propositions to be voted on in the upcoming Cat 9 election. There are nine candidates running for the board of directors. There are also two important ballot measures relating to the HOA dues ceiling and continuation of the investigations into gating.





We hope you'll join us at the meeting announced on this page, but if you don't believe you'll be able to attend – or if it's the least bit uncertain, be SURE to mail in your ballot by November 4.  We've included an envelope with this newsletter for that purpose.















































Name (PLEASE PRINT)_____________________________________________________ Lot # ______





Signature_____________________________________________________________________________





PLEASE BE SURE TO ENTER YOUR LOT # AND SIGNATURE – YOUR BALLOT WILL NOT BE COUNTED WITHOUT THESE TWO ENTRIES





Vote for nine (9) of the candidates below by making an 'X' next to their name.  * Current board members 





Bill Lamson*		______		Bruce Switzer*	______





Joyce Leissring*	______		Bill Voigt		______





George Robinson	______		Lisa Warneke		______ 





Karin Sawtelle*	______		Al Whitaker		______		





Russ Silberschlag*	______		





	Write In  __________________________________________	______








Proposition 1  Article IV, Section 5 of the Protective Covenants shall be modified to read





5. The total amount for such assessments against any single lot for any calendar year shall not exceed the sum of $450.00, provided, however, the stated annual maximum sum assessed against each lot may be increased with the approval of the Association.





______ YES _______ NO





Proposition 2  I/we authorize the 2003 Cat 9 Board of Directors to continue with developing the plan to install gates and to expend up to $5000 on said plan development. There will be a dedicated meeting and final mailed ballot to the Association approving the final concept and associated costs during 2003.





______ YES - Proceed with work necessary to bring this matter before the Association for an official vote





_______ NO - No further work needs to be done on gating at this time 





MAIL-IN BALLOT MUST BE POSTMARKED BY NOVEMBER 4
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