Minutes from CAT 9 Board Meeting Nov 5th, 2018





Members Present:  Griffin, Jabczenski, Hoagland, Frank, Lipinczyk, Bui, Kay,





Guests:  Joyce Su, Mr. Sue, Diane Boots, Kevin Pollis





Minutes of September Board meeting were approved, no major changes.





Treasurer’s report:  Planned expenses ytd are $13,525.  Actual expanses were $13,546.79.  We have $86,102.48 in the bank.  $71,123.09 for road maintenance reserve and $14,979.39 for general fund.





Registrar’s report:  Avg sale price per home per sq foot last four years avg $190/sq. ft.  That is down from a high of $260/sq.ft in 2005-6, and up from $170/sq ft in 2011-13.





Calendar report:  Election results.  Bui 25 votes, Kay 25 votes, Su 8 votes, Swartz 1 vote and Segel 1 vote. These new members will join Griffin, Jabczenski, Frank, Scott, Lipiczyk and Hoaglund as board members.  Officers will be determined in December.





Roads:  no update





Old Business:  





The Obrien complaint was reviewed.  It was determined by the board that new home improvements require board approval and a variance requests may be necessary to protect new trees.  A site visit is planned.  Pollis presented the architectural plans for review.





New Business: 





Eun vandalism complaint consisted of property damage to exiting vegitation.





Jabczenski discussed a complaint and assessment of fines schedule.  He also brought up to the board the idea of hiring a HOA manager in light of the growing apathy for our volunteer board. No decisions were made.





Next board meeting December  3rd.


























